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Resource #3 
WHAT DOES 100% BUY-IN TO A DIRECT CARE PROFESSIONAL PEER MENTOR 

PROGRAM MEAN?  WHAT OTHERS HAVE SAID 
The following table provides a collection of comments from administrators, supervisors of direct 
care staff, and direct care professional mentors and mentees.  It is clear that “buy-in” means 
different things to different team members.  Just saying that you are committed to the success 
of the DCP Peer Mentor Program isn’t enough.  Those who shared these comments realized 
later that it would have been beneficial to all had they more clearly shared with each other what 
their definition of buy-in is.   
 
Use this modifiable tool to document how those within your organization define what 
“buy-in” to a Peer Mentor Program means.  
 
 Administrators Supervisors/ 

Directors of Nursing 
 

Mentors/Mentees 

Thoughts  Positive 
 Aware of expenses and 

available resources 
 Clear idea of 

implementation  
 Open-minded 
 Value care of the elderly 

with dignity 
 Knowing we can pull it 

off  

 100% on board 
 Excited 
 “This is going to be 

good” 

 It can work 
 It’s going to make a 

difference 
 I can learn something 
 I can empathize with this 

person 
 I can make things better 

for them 

Feelings  Enthusiasm 
 Apprehension 
 Confident that staff can 

pull it off 
 Satisfaction 
 Sense of well-being 
 Passion 

 Excited 
 Hopeful 

 Excited 
 Empowered 
 Optimistic 
 Confident 
 Independent 

Behaviors   Involved 
 Persistent 
 Creative 
 Providing funding, 

finding other resources 
 Willing to take a risk 
 Show interest 
 Speak favorably 
 Build teamwork 
 Devote time  
 

 Provide more 
staffing 

 Kindness 
 Patience 
 Understanding 
 Explain to direct 

care staff 
 Encouraging 
 Problem solving 
 Flexible 
 Creative 

 Patience 
 Dependable 
 Quality work 
 Commitment to make it 

work 
 Saying, “It’s going to make 

a difference.” 
 Happy to come to work 
 Sharing ideas  
 Respected 
 Trustworthy  
 Showing pride  
 Teamwork  
 Engaged  
 More confident 

 


